
EBCPL Library meeng minues- July20,2023

Meeng was called o order by PresidenMaureen O’Meara a 4:34. Presen were Andrew Arias, Mary

Paige Lange-Clouse, Marcia Raponi, Thomas Rue, Lisa Clark, Rebecca Kemp, and Rich Arnold. Via Zoom:

Melanie Olson (exraordinary circumsances).

Approval o Agenda: Moon by Marcia, seconded by Tom. Moon carried. (7yay, 0 nay)

Approval ominues June 20: Moon o amend June 20 minues o reec hiring Taylor Bruderman as F-

T Library Page no Library Clerk. Moon by Maureen, seconded by Tom. Moon carried. (7 yay, 0 nay)

Then moon o approve minues. Moon by Rich, seconded by Maureen. (7 yay, 0 nay)

Correspondence: Parking Lo Use Emails- Mary Paige received a cusomer concern over large ruck

parked in parking lo. This has been a common pas pracce and Mary Paige discussed i wih he

individual. Emails ound in poral.

Andrew Arias Re: Fund Balance & Conngency Budge Line: Discussion ensued or lefover unassigned

monies or und balancing consideraon moving orward.

Public Commen: None.

Voucher approval: Moon by Tom, seconded by Lisa. Moon carried. (7 yay,0 nay)

Approval o Financials: Moon by Marcia, seconded by Maureen. Moon carried. (7 yay, 0 nay)

Bills o be Paid: Moon by Rebecca, seconded by Tom. Moon carried. (7 yay, 0 nay)

Commitee Repors:

Programming: Had a meeng and are planning o meemonhly he rsWednesday o he monh a 1

PM moving orward. Discussed by Myron a he meeng he possibiliy o a program a he old

Moncello railroad line. Looked a he canvas publicaon and saw a program on how o sel- publish.

Policy: Reviewed he remainder o he rough draf o he Emergency/ Preparedness Plan.

Building and Grounds: Consrucon had been delayed, voluneers planed and weeded he gardens,

Mickey Mouse clock and dove sll ongoing projecs.

Youh Services: Repor submited by Mariana Sprouse.

IT repor: Repor submited by Leo Torres.

Monhly Sascs: Repor submited.

Friends o he Library: $14,000 in he accoun. Had an annual membership drive and no newmembers

joined. Bulk omeeng regarding upcoming Bagel Fesval on Augus 13. Seeking voluneers beween 8

AM and 5 PM o assis. Having a rae, acvies or children, seeking newmembers and books available.

Marcia donaed an anque chair, here is Trex bench and handmade king size quil as prizes. On Augus

10h rom 12-2 PM hey are preloading book cars or he esval.



Direcor`s Repor: Moon o approve conracng wih 2 Comor cleaning -Tamoya Baugh or 2024

service a a cos o $26,00 or he year which includes windows, shampooing carpes, and upholsery.

Moon by Rich, seconded by Marcia. Moon carried. (7 yay, 0 nay)

Personnel: Me July 13 wih some moons presened o he Board.

Moon o hire a ull- me unarmed securiy guard in addion o he par- me exisng guard. Moon

by Rich, seconded by Tom. Moon carried. (7 yay, 0 nay)

Moon o increase sa salaries by 4% or 2024. Moon by Maureen, seconded by Rebecca. Moon

carried. (7 yay,0 nay)

Moon o updae he resoluon or he NYSHIP Empire Plan healh coverage by adjusng he amoun

ha he employees wih he Family package pay or he monh by removing hem rom having o pay he

5% o he individual coverage rae and o decrease he % o he dierence hey are responsible or rom

50% o 25% o sar in quarer our o his year. Moon by Marcia, seconded by Tom. Moon carried. (7

yay, 0 nay)

Moon o increase new hire eligibiliy or insurance coverage rom Day 1 o afer 2 monhs o

employmen. Moon by Marcia, seconded by Maureen. Moon carried. (7 yay, 0 nay)

Unnished Business: Moon o recognize Jordanya Mulari o receive he Friends o he Library plaque

or Board recognion during FOL week. Moon by Marcia, seconded by Maureen. Moon carried. (7

yay, 0 nay).

Board phoo o occur a nexmeeng.

New Business:

Trusee Elecon Ocober 11h and discussion regarding currenmembers saus or candidaes and i

seeking re-elecon.

New NYS exempon or voluneer reghers and ambulance workers: Lef or urher discussion.

2024 Budge Proposal or Sa: See moon under Personnel Commitee.

Adjournmen: Moon by Marcia, seconded by Tom. Moon carried. (7 yay, 0 nay) Adjourned a 6:20.

Augus Reminders: Friends o he Library Meeng 8/15 Melanie Olson

Vouchers: Rich Arnold.

Respecully submited,

Lisa Clark

Augus 2, 2023


